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GENERAL POLICY 

It is the policy of MegaCorp to plan for operational recovery in the event of a disaster. A disaster is defined as any event that disrupts the Company's normal business activities. This includes events of nature (floods, earthquakes, etc.) and human-caused events (war, sabotage, terrorism, etc.). 

The annual IMB Operational Recovery Plan (ORP) outlines the strategy for the restoration of computer services after a disaster. As a distinction, the ORP pertains only to the recovery of computer and network services. MegaCorp's general business recovery plan is outlined in another document. 

Printed copies of the ORP are distributed to key individuals who are designated as Operational Recovery Team members. Individual team members are required to keep their ORP copy off-site (typically at home) in a safe place from whence it can be retrieved if needed. 

ROLES AND RESPONSIBILITIES
The Information Management Branch (IMB) of MegaCorp's Administration Division is responsible for developing and maintaining the ORP. In order to maintain currency in the recovery plan, IMB will review and update the ORP each year. 

IMB is also responsible for creating regular, off-line backup copies of all data and software. The backups will be stored off-site in a safe place from which they can be quickly retrieved. 

